ADOPTED BY 
DEPARTMENT OF PIBLIC WORKS PUBLIC WORKS OF THE CITY 


of Los Angeles California 


BOARD REPORT NO. 2 FEB 1 1 2013 


February 11, 2013 D N 
CD: ALL Executive Officer 


AUTHORITY TO EXECUTE A MEMORANDUM OF UNDERSTANDING BETWEEN 
THE BUREAU OF SANITATION AND THE LOS ANGELES DEPARTMENT OF 
WATER AND POWER FOR WEB PORTAL SERVICES 


RECOMMENDATIONS 


1. Approve a Memorandum of Understanding (MOU) between the Los Angeles 
Department of Water and Power (LADWP) and the Bureau of Sanitation for web portal 
services. 


2. Authorize the Director of the Bureau of Sanitation to sign the MOU. 


3. Return the executed MOU to the Bureau of Sanitation (Bureau) for further processing 
(Contact Board Report Section at (213) 485-4246). 


TRANSMITTALS 


1. Draft MOU between the LADWP and the Bureau to develop a new Web Portal for the 
Bureau. 


FISCAL IMPACT STATEMENT 


This agreement will allow the Bureau to partner with the LADWP to move forward with the 
replacement of the Bureau Service Request System and integrate it with the LADWP customer 
care and billing system (CISCON). This project will replace the existing system which is old and 
outdated in order to improve the accuracy of customer billing, improve customer service, and 
increase customer satisfaction through new features such as customer self-service on the Web 
and through smart phones. 


There is no impact to the General Fund, as this agreement will be fully special funded through 
the City Solid Waste Resources Revenue Fund (SWRRF), Fund 508. 


DISCUSSION 


Purpose of this MOU and coordination with the LADWP Board 

This MOU is required in order to enable the Bureau to utilize the LADWP CISCON development 
resources to replace its Service Request System and to enable transfer of funds from the 
Bureau to the LADWP for the services needed for the Bureau portion of this project. Following 
approval by the Board of Public Works, this MOU will be referred to the LADWP Board for 
approval. 
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Background 

The Bureau has been taking service request calls on the current system since 2002, which is 
old and outdated and also lacks of features such as the ability to take service requests over the 
web or from smart phones. Although the LADWP is the billing agent for the Bureau, the current 
Bureau Service Request System cannot be connected to the LADWP customer information 
system, which has directly contributed to billing errors that resulted in legal disputes that has 
cost the City several million dollars to settle. 


The LADWP its implementing a new billing system (CISCON) which will go live in the first half of 
2013; the Bureau will need to support billing-related service requests after the implementation. 
The newly proposed Bureau system will be modeled after, and be connected to, the service 
request management system in use at the LADWP in order to keep a consistent model for 
service. requests between the LADWP and the Bureau, which together share customer 
information. The new Bureau system will offer new and improved services to its customers and 
enable the Bureau to maintain accurate billing, quickly find and correct errors, and increase 
customer satisfaction. The City does not have the necessary staff, resources and expertise to 
design and develop the newly proposed system and therefore must partner up with LADWP for 
this project. 


Bureau Development Partnership with the LADWP 

DWP has nearly completed CISCON. The Bureau is partnering with DWP to replace the Bureau 
Service Request System with the same software as CISCON in order to take advantage of the 
accomplished work. Since the DWP is the Bureau’s billing: agent, the new Bureau system 
requires compatibility, coordination, and live connection with DWP CISCON in order to provide 
the needed service level to the residents of the City. 


Bureau Development Partnership with ITA/311 

The Bureau will be a party to the ITA contract to develop City-wide 311, in parallel with the 
project replacing the Bureau Service Request System. City-wide 311 is the official portal for 
service requests by the residents of the City. The majority of such service requests are sent to 
the Bureau for resolution; this results in an essential inter-dependence between the Bureau and 
ITA/311. Because of these inter-dependencies, ITA is contracting to use the LADWP’s service 
provider to develop the new 311 system. 


Proposed Term of the MOU 

The parties’ obligation hereunder shall commence upon the approval of the MOU by both the 
Board and the LADWP Board. The term of this MOU shall be for the term of LADWP 
Agreement 47909, expiring on January 11, 2016. 


Project Administrator 
The Bureau’s Information and Control Systems Division is responsible for managing this MOU. 


City Attorney Review 
The City Attorney reviewed the draft MOU between the LADWP and the Bureau and has 
approved it as to form. 
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Status of Financing 


The cost estimate for this service is not to exceed $1,500,000. Funding is available in Fund 508, 
Dept. 50, Account 50J997. The Bureau shall make payments in advance of contractor services, 
as defined in the MOU. Advance payments to the LADWP will be deposited into the LADWP’s 
general fund, Power Revenue Fund No. 704. 


This contract includes a “Financial Liability Clause” which states that the City’s liability under this 
contract shall only be to the extent of the present City appropriation to fund the contract. 
However, if the City shall appropriate funds for any succeeding years, the City’s liability shall be 
extended to the extent of such appropriation, subject to the terms and conditions of the contract. 








(YQ Ws 
AR, Director 


Bureau of Sanitation 


APPROVED AS TO FUNDS: 
o 


Office of oct unting 
Date: we (3 


Prepared by: 
Jamie Parker, ICSD 
(213) 485-2204 













, Director 





